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TARGETS?

TASKS?

WHO?

WHEN?

SUCCESS CRITERIA?

MONITORING
&

EVALUATION?

COST?

What do you hope the outcome

What needs to be done to achieve the

Who is going to do

When are the tasks

How will you know if you have

How will you do this?

Time — resources?

For all children to access bicycles
during school time and follow a
bike ability course

Looking at needs of children throughout
the school- and sourcing appropriate bikes
for children throughout the school

Julie Stewart/ Caren
Milward

Summer term 2015

More children accessing bikes

attended horse riding for
at least 6 week block per
academic year.

Bikabililty/ Hants link/ J.
Stewart/ C Milward

will be — especially for the pupils? | target? the tasks? going to be completed | been successful? Will you involve anyone
by? else?
Pupils to be given opportunities to | Change 4 life coaching/ sports bag Caren Milward /Tony | Jan 2015 Training received enabling Staffing / cost of
extend their sporting skills in out Harris/ Sam coaching for 6 weeks to begin change for life
of hours sports specific clubs McCluckie with the onset of a afterschool training and
sports club. coaches
Continuation of lunchtime football club Caren Milward/ Sam | Spring term Ongoing lunchtime football skills | Wayne Knight Football coach-£36
McCluckieWayne club continuing per hr 25 weeks
Knight/ x36 = £900 per
year
For pupils to continue to make Identify children and Hire Medina Leisure Caren Milward/ Spring term Ongoing ASA certificates/ pool Louise B /C.Milward Medina pool hire
progress to achieve a nationally Centre deep pool and life guard. ASA Louise B access for more able pupils £300
recognised award in swimming teacher and support staff to deliver ASA
accredited scheme.
Continuation of duckling awards issued Caren Milward/ ongoing Duckiling scheme being used in | CM/LB Ongoing cost of
throughout the school Louise Bayne school Certificates and
Ongoing certificates issued release of ASA
Assessor
For All pupils to be given more Discussions with RDA regarding more Sue Lake farm/ Jan 2015 Wheelchair ramp at RDA in S- Lake farm/ C Milward | Cost of ramp
opportunities to access riding for accessibility for PMLD children Caren Milward place, more accessibility for £1100
the disabled Quotations for wheel chair ramp children with PMLD implemented
Other accessibility equipment, Lake /farm/ C Milward purchase of gilets
Discussions re more timetabled access for | Sue/ Caren Milward Jan 2015 including boned horse riding (x3) £200
pupils at lake farm gilets
Appropriate riding hats for Lake farm/ C milward purchase of riding
smaller children hats £200
ongoing More groups accessing RDA All children in school Volunteer

incentives/ hire of
school

Cost of new bikes




For yr 6 to access adventurous
activity centre

Bikability trainer sourced
Bikeability delivered throughout school

adventurous centre identified
Children identified

Dates identified

Staff identified

J Stewart/ Cmilward

J. Stewart/ C
Milward

Summer term 2015

Children accessing bikabililty
scheme

day trip

Identify children

Caren Milward/J
Stewart/ bikabililty
trainer

C mliward/ yr 6 staff/
J.Stewart

Cost of trainer

Cost of trips




