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Medina House School 

CPD Policy 
 

This policy covers five areas: 
 

 Principles, Values and Entitlements 

 Opportunities and responsibilities 

 Leadership and management of CPD  

 Planning for effective CPD  

 Monitoring, Evaluation and Review 
 
Principles, Values and Entitlements 
 

1. Medina House School is a learning community committed to a continuous cycle of 
improvement and enrichment. There is a commitment to fostering a positive climate 
for continuous learning.  

2. CPD is the means by which the school is able to motivate and develop its 
community. It does so at a variety of levels - individual, team, whole school and 
through wider networks with an emphasis on collaborative learning.  

3. The school believes that effective school staff take ownership of and give a high 
priority to professional development.  

4. The school believes that a coherent and progressive programme of professional and 
personal development improves standards and raises morale, leading to improved 
recruitment and retention.  

5. All those involved in the school community have an entitlement to equality of access 
to high-quality induction and all new staff are given an extensive package of core 
training, including Safeguarding, Maybo, Moving Children Safely and Makaton and 
continuing support and development. 

6. There are clear links between CPD policy and other existing whole school processes, 
including school self evaluation, school improvement planning and performance 
management. 

 
Opportunities and Responsibilities 
 

1. All staff are encouraged to develop their own knowledge, skills and understanding in 
order to enhance their own professional competence and confidence.   

2. The school has an effective induction programme for all staff new to the school and 
in particular a programme for Newly Qualified Teachers that recognises all national 
and local requirements. 

3. All staff are encouraged to discuss their development needs with senior leaders 
through a planned programme of performance management review. 

4. All staff have a responsibility to contribute to the continued improvement of 
provision for pupils in the school, by participating in whole school and targeted CPD 
whenever the need/opportunity arises and cascading new knowledge to others in 
school. 

5. The school’s CPD provision allows staff to develop skills and competencies 
progressively, building on and reinforcing skills and expertise particularly across the 
key areas identified in the appropriate professional learning framework. (e.g. 
Standards for Teachers/ CSE (Career Stage expectations))  
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6. The school recognises the range of good practice already existing across the school 
and in partner schools and seeks to share this good practice whenever possible. 

7.  The school support professional recognition of CPD, including accreditation of 
courses and training undertaken wherever possible. 

8. The school seeks to build each member of staff’s profile of accreditation towards 
recognised awards within the National Awards Framework wherever possible. 

9.   All staff are encouraged to keep an up-to-date profile of CPD undertaken 
10. Whole school CPD is carried out within working hours on a rolling programme at 

least 3 times a term to keep core training up to date as well as during the 5 
development days.  

11.         Governors development and training will be the subject of a separate policy. 
12.         From March 2020:  Online CPD /Remote Learning: As most training is online due to 

COVID 19 restrictions the school will access a range of online providers to support 
training needs.  

 
Leadership and management of CPD 
 

1.  CPD will be co-ordinated by a senior teacher, who is a member of the school 
leadership team.  The CPD Leader will receive training and support as appropriate in 
order to fulfil this role effectively. 

2.  The CPD Leader shall be responsible for identifying the school’s CPD needs and those 
of the school community in liaison with the Headteacher. Such needs will be 
identified largely through existing mechanisms such as Performance Management, 
self-evaluation, national and local priorities e.g from the School Development Plan, 
other internal and external monitoring and feedback evidence and through informal 
and formal discussions with individuals and teams.  

3.           Administration staff are responsible for booking training sessions, notifying staff of 
the times and dates of courses and any subsequent changes. 

4.           Administration staff are responsible for maintaining the update costing spreadsheet 
and filing staff certificates. 

5.  The CPD Leader will be responsible for monitoring and evaluating the impact of CPD 
undertaken by staff and reporting on this to the Governing Board.  

6.  The CPD Leader will be responsible for discussing with the Headteacher the main 
CPD priorities and the likely budgetary implications of addressing these needs. CPD 
issues will be included as part of the Headteacher’s report to the Governing Board. 

7.  Requests for accessing CPD should be addressed to the CPD Leader according to the 
process flowchart in Appendix 1.  

8.  The CPD Leader will ensure that CPD providers are of sufficient quality through the 
schools evaluation mechanisms. 

9. The CPD Leader will ensure value for money by adhering to the principals of Best 
Value, in discussion with the Head Teacher. 

10.  The CPD Leader is responsible for ensuring that all staff recognise and carry out their 
responsibility for disseminating good practice and new information and knowledge 
gained, by planning opportunities for cascading outcomes of CPD, providing support 
where necessary. 

 
Planning for effective CPD 
 

The school’s CPD Leader will use the following criteria to inform the decision making process 
to achieve a balance between supporting professional aspirations of staff and meeting the 
development needs of the school, as identified through self-evaluation processes, including 
performance management arrangements.  Effective CPD and training should: 
 

 meet identified individual, school or national development priorities, e.g Safeguarding/ 
Prevent 
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 be based on good practice 

 support improvements in teaching and learning 

 help raise standards of pupils’ achievements 

 add to the quality of life of pupils within the school 

 respect and support individual equality and diversity 

 be provided by those with the necessary experience, expertise and skills 

 be planned systematically and follow the agreed programme of school improvement, 
except when dealing with emerging issues 

 be based, where appropriate, on relevant, recognised standards 

 be based on current research and inspection evidence 

 make effective use of resources, particularly modern technologies 

 make use of and celebrate existing good practice within the school and partner schools 
wherever possible (e.g. through collaborative teaching, planning and assessment, 
classroom observation, peer observation, collaborative enquiry, modelling, coaching and 
mentoring) 

 be provided in accommodation which is fit for purpose with appropriate equipment 

 provide value for money, addressing issues of Best Value 

 be effectively monitored and evaluated. 
 
Monitoring Evaluation and Review 
 

1.  Following CPD, the participant will be supported by the CPD Leader where 
appropriate to disseminate outcomes to other staff.  

2.  The CPD Leader is responsible for ensuring whether follow up is needed to the 
provider regarding specific issues identified in the commissioned activity.  

3.  The CPD Leader shall be responsible for assessing the value for money aspect of CPD 
through seeking to monitor and evaluate impact, through: 

 immediate/short term evaluation by participants 

 working with other senior leaders to monitor impact in the classroom or 
across the school through the year 

 analysis of data on pupil performance 

 informal discussion with colleagues about improved practice 

 discussion with members of SLT about the outcomes of performance 
management 

 
This CPD policy will be reviewed regularly by the Governing Board, in line with the planned 
cycle of review. 
 
 
 
Date approved by Governors.......................... 
 
 
Signed ............................................... Matt Atkins 
                   Chair of Governor 
 
 
Review Date:  February 2022 
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Curriculum, Professional Development & Training Flowchart    February 2020 
 
  
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 

Need Identified / 
Request Received by 
CPD Co-ordinator 
 
 

CPD Co-ordinator 
informed 

Information to Admin 
Officer – booking 
made  

Options researched 
and proposals made 
and costed  

Is it a statutory 
requirement? 

YES 

NO 

Staff member(s) and 
Head Teacher 

approval in principle 

End of process  

Options researched 
and proposal made 

and costed 

NO 

YES 

Head Teacher 
approval 

End of process  

NO 

Cover arrangements 
made, if required  

YES 

Member of staff and 
CPD co-ordinator 
informed  

Evaluation Sheet 
issued and date fixed 
for cascade to all staff  

Head Teacher and 
Governors Approval 

given to specific 
course 

Appendix 1 


